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Chief Administrative Officer

UPDATED STATUS REPORT ON EMPLOYEE IDENTIFICATION CARDS AND BADGES

This updates my last report to your Board dated June 1, 2006. Since that report, significant
progress has been made in a complete revision to the County Badge Ordinance. This has been
as a result of committee work involving a number of County departments and commissions
meeting weekly. The committee is co-chaired by my Office of Security Management and the
Office of the County Counsel.

Additionally, a physical audit and inspection of all County departments and commissions began
on August 22, 2006. The audit and inspection, being conducted by the Office of Security
Management, should take an additional six weeks to conclude. This is based, in part, on the
substantial amount of data that must be gathered and then reconciled with the earlier
information obtained from the countywide survey we conducted in late May, 2006.

We anticipate providing your Board with preliminary conclusions and recommendations within
the next 90-120 days.

If you have any questions, please contact Lieutenant Steven A. Miller at (213) 893-2069, or
Sergeant Alex Canchola at (213) 893-9739, Office of Security Management, Chief
Administrative Office. _
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